Mivutes of the Salewy City Board of tducation RETREAT - August 19, 2014
August 19, 2014 5:00-8:00
5.00PM-8:00PM
Board members present: Adams, Chrisden, Colon, LeFlore (Amive at 5:17PM), Moore (Arrive at 6:00PM)
Tatem (Arrive at 5:45PM), Walsh (Arrive at 5:17PM), and Tice-Crane {Arrive at 5:12PM).
Administrators present;

Dr. Patrick Michel John Mulhom Sharen Cline Linda DelRossi
Deborah Piccirillo Jennifer Pell Pascale Devilme’ Pamela Thomas
Dr. Theodore Johnson  Darrly Roberts Will Allen

Dr. Gregory Dunham Syeda Woods Michele Beach

Meeting called to order 5:05PM
| Review of District Goals
Superintendent's Report -~ Video Clip (The Competition)
Il.  School Reports in relation to District Goals
a. Salem High School - Dr. Dunham & Mr. Mulhorn
i. Progress
ii. Challenge
b. Salem Middle School - Mr. Mulhorn & Mrs. Devilme'
i. Progress
ii. Challenge
(Dinner {6:30} catered by Dipalo’s)

IIf.  Board Discussion ltems
Meeting concluded 5.07PM

Deborah A. Piccirillo
School Business Administrator/
Board Secretary

DAP/ds

FINAL



Minutey of the Salew City Board of EAucation RETREAT - August 20, 2014

Auqust 20, 2014 5:00-8:00

5:00PM-8:00PM

Board members present: Chrisden, Colon, Hoolahan, Moore, Tatem (Arrive at 5:45PM), Tice-Crane (Arrive
at 5:22PM), and Groce.

Administrators present:

Dr. Patrick Michel John Mulhorn Sharen Cline Linda DelRossi
Deborah Piccirillo Jennifer Pell Pascale Devilme’ Pamela Thomas
Dr. Theodore Johnson ~ Darrly Roberts Wil Allen

Dr. Gregory Dunham Syeda Woods Michele Beach

Meeting called to order 5:15PM
I Review of District Goals-Process Video Clip {Learning Rounds).
[l School Reports in relation to District Goals
a. John Fenwick Academy — Ms. Syeda Woods
i. Progress
ii. Challenge
{Dinner {6:30} catered by Dipalo’s)

Ill.  Board Discussion ltems

Dr. Michel informed the board that all our IB graduates got accepted into their top three schools.

Yuenge Groce asked administration to implement an employee dress code.

Board Retreat Concluded 8:07PM

Debaorah A. Piccirillo
School Business Administrator/
Board Secretary

DAP/ds

FINAL



